
 
 

Selma Middle School School Improvement Plan (2018-2020) 

 
Measurable Objective 1: Strengthen Standards-Based Teaching and Learning present in classrooms by 06/30/2019 through focused 

school-wide instructional strategies and documentation of student mastery and classroom engagement. 
Strategy 1: Integration of instructional strategies for Standards-Based Teaching and Learning.  
Activity 1:  Create and adjust a three-year professional development plan to implement a progression towards Personalized Competency-Based Education. P 
Activity 2:  Develop and implement a walk-through tool aligned to the professional development plan to provide meaningful/actionable data to SIT and teachers. B 
Activity 3:  Implement a thematic Project-Based Learning class for students in grades 6-8. P  
 
Strategy 2: Implement a coaching plan that personalizes professional learning for all teachers. 
Activity 1:  Identify classroom indicators to identify next steps for all teachers in professional learning. P 
Activity 2:  Modify school-wide calendar to allow for full days of professional learning. P 
Activity 3:  Use a teacher self-reflection feedback tool which provides information on the effectiveness of the learning opportunities. N 
Activity 4:  Utilize a planning calendar to allow for 1:1 time between teachers and instructional coaches. P 
 
Strategy 3: Target instruction and feedback to develop growth and mastery learning in students. 
Activity 1: Utilize district-wide proficiency scales to identify mastery levels. (see Canvas) B 
Activity 2: Document areas of student strengths and needs for the purpose of remediation and enrichment of individual standards. B  
Activity 3: Post learning targets in each classroom and discuss the learning target as part of the daily lesson. P 
Activity 4: Create and use a parent-teacher conference protocol to ensure consistency and clarity in the discussion of student progress and mastery.  N 
 
Measurable Objective 2: Collaborate to increase motivation and involvement of family and community by 06/30/2019 through the implementation and 
documentation of two-way communication and outreach activities.  
Strategy 1: Honor and engage the community by increasing outreach opportunities between the community and the school.  
Activity 1: Create and advertise a student-centered community outreach plan and calendar. P 
Activity 2: Use and analyze dual language feedback forms for each outreach event. B 
Activity 3: Plan and host a student-led community outreach event.  N 
 
Strategy 2: Increase two-way communication between the families and school.  
Activity 1: Make personal phone calls home within the first 10 days of school and at each reporting period.  P 
Activity 2: Improve the aesthetics of the school entrance to create a warm and inviting space.  N 
Activity 3: Increase positive public relations through a student-led newspaper and social media club. N 
Activity 4: Collect data two times per year using a parent survey with follow up parent focus groups to help inform next steps for family engagement.  N 
 
Measurable Objective 3: Collaborate to improve relationships and morale of all stakeholders by 06/30/2019 as measured by staff and student surveys focused 
on questions from Teacher Working Conditions and Advanced Ed Surveys.  
Strategy 1: Improve relationships among staff members to create a more collegial environment.  
Activity 1: Implement a meeting structure to include “kid talk time” to increase the professional dialogue among staff members.  B 
Activity 2: Increase vertical alignment dialogue through monthly subject specific PLC meetings.  B 
Activity 3:Create a clear SIT committee structure to allow for increased educator voice and leadership in the management of the school.  B 
 
Strategy 2: Improve relationships between staff and students by integrating social-emotional learning strategies, to focus on instruction of the whole child.  
Activity 1: Specific training for all staff on social-emotional learning strategies from Capturing Kids’ Hearts (The Flippen Group) B 
Activity 2: Collect data and implement interventions for at risk students using universal screening measures including diagnostic testing, attendance, grades, and discipline. N  
Activity 3: Integration of a weekly advisory period which includes focused dialogue and goal setting among staff and students.  B 
Activity 4:  Allow for focused learning by the school-improvement team to increase knowledge and application of restorative discipline practices. N 
 
Strategy 3: Create a positive, student-centered environment which focuses on the whole child to improve student motivation and morale.  
Activity 1: Increased opportunities for interest-based learning and student leadership opportunities through a weekly club period.  P 
Activity 2: Improve upon focused expectations for positive student conduct within the school.  N 
Activity 3: Collect data three times per year using a student survey with follow up student focus groups.  N 
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